GREENHOUSE RECORDS
by Cecil I. Delworth, Weston, Ontario a 'ﬁér :
(Talk presented at Colorado Short o -
Course, September 15, 1949) . };’5‘ ué,ﬂ'
, The purpose of keeping greenhouse records is to Indl- L ///
cate how to make the most efficient use of our time in ~,
terms of the modt profit produced as 2 return for the '/ﬂ A
equipment, materials and men hours expended. Many grow- LT P
ers do not keep good records because they feel that [P o2
their operation is too small to make the job of record- )
keeping worthwhile. Other growers do not keep records
because they feel that their operation is so large and
involved that the cost would be pronibitive.

Actually, record-keeping if it is well done and
intelligently studied can pay its cost meny times over in providing better direc-
tion of effort, weeding out unprofitable crops, avoiding bad markets and in
providing an eccurate measuring stick of the comparative values of various cul-
tural techniques. I% is also of extreme importance in providing & record of
operations so that good results may be duplicated year after year.

Our reéords at Wes+on divide themselves into three main groups, each with
a definite purpose in view: '

First - Records of production method. Cardc are kept for each individual
block of stock that 1s zrown on a bench. If two or more varieties are arown
on a bench, the cards are pinned together on a larger card, so arranged as to
provide a visible index. When only one variety ic used on a bench, onlyr one
card is pinned to the larger card. These larzer cards are perforated and bound
in a loose-leaf binder, all in order by houses and by benches.

On these small individual cards colimns ars prcvided to chow: =zource of




o

‘ the nlants - if purchased from whom, if prcpe.gated :E'rom our own stock a record. L
of any special or ordinary stock is set down. This is ﬂometlmes very. importent.,
if dieease happen., to appee.r in the flowering crop. : e

De.te of sticking cuttings,

Date of removal from sand,

If stocked out, for how long,

‘Date of planting in permanent beds,

Date of pinches, ‘

Date of pruning opera.tions ‘end record of what nrocedure used
Date shading or lighting started. :

The task of getting a record. of thes”e‘ operations on paper during busy times
is quite simple as ip our establishment, instructions are given to employees by .
writing them rather than verbally. ‘When the employees arrive on Monda.y morning, ,
their work for the week is 1e.id out for them on & cllp board ‘

It *s a simple matter to copy the record of these operations +o the
individual crop cards. At the seme time we write these written instructioms,
any observations that are made at the time regarding apparent errors or sug-
gestions as to laow the proced.ure could 'be 1mproved are noted also,

The card, when ccmpleted, gives us an acourate case histor;y of the ¢rop.
It is swrprising how often these cards enable us to trace the cause of any
abnormal behaviour of any crop. We consider these records to be very valuable.
Keeping them has paid off handsomely for us. 5

" Second - Our nex‘b set of records are our records of 'orod.uction. As we
operate, practically all of our sales are direct to retailers. Thus we are able "
- %0 keep a very accurate record showing the bench from which every bunch or dozen
of stock comes, also ‘o whom the stock was sold and for how much. Our prod.uc- ;
~ tion record is made up of cards of a similar size to those used for cultural
procedures. Each block of stock has an individual card, and the cards are filed
in the same manner as those used for cultural procedures.

I have with me a sample record of 2 bench in one of our houses which all
of you mey study. You will note that it is a rumnning record of all sales from
each particu’~r block of stock - the date of sale, the pumber of bunches or
dozens and the price per unit. It is a simple matter to add up the units, add
up the dollars, then divide by the numbér of square feet and we know what the
production was in terms of bunches per square foot and dollars per square foot.

This record is made easy by our method of selling which coneists of a large
sheet divided into small squares. The horizontal lines represent the stock cut
and to be s0ld, a separate line being used for each individual stock source.
The vertical lines, in turn, represent the customers to whom it is sold. The
gsheet serves as an open inventory to the salesman msking the sales. When the
inventory is sold out, invoices are written from this sheet, sent to the pack-
ing room where the stock is packed and shipped. This may sound involved, but
actually it is simple and we have found that the precise order that is
esteblished in the packing and shipping room more than saves the time necessary
to record and accurately divide a day's cut amongst our customers. Actually,
this is not an extra job any more than clear blue prints are an extra job in a
building operation. They both save time and prevent mistakes and confusion.

From this cut sheet or inventory sheet, it is a simple matter tc transfer




his Tect rd _f over- all sales to the Lndrvidual crop record

bl From these oards and our product*on records we can p;Ck out noor ylelding
‘-‘varleu es. We can . detect mlstahes in cultural practice. ¥e can, in ghort, -
“*feccurately put ou* finger on: the unprofitable epots rn our nroductlon program

L - Third - Our ﬁhirﬁ set of recorde ave ‘those- that most closely resemble the
u'orthodox system of business books and have for their purpose-the determination

of our profit cr less position. They vary from the orthodox only in the fact

thet gtress is placed on the segregetion of the various iteme of expense such es

waoes, coal containers; spray ma serials, truck operation, etc. At the end of

f;each month the total spent on each item is tabulated and is entered on a” sheet

- that ghows the amourt spent for each item of*cost for th: past wnth, the total

JVvto date for the Jear, the total to date for the corresponding month in the five

. ‘preceding years. The gross receipts for the ‘month and for the year 1o date are

 also shown. This is ip lieu of the" orthodox monthly balance. We believe. this
‘consolléafed report. of rece 8-and expenditures glves: us. -3 more. comprehen51ve
‘analysis of our business: position, Any trends towards extravagant expenditures

“in any direction or f ‘“tem are immediately noticeable and the necessary

eteps taken to attemp”ya rane wn?l‘

i This total expendlture can easily be segregated 1nto expense or, capwtal out-
- lay. Cur method of estimating crop costs is very simple, possibly not absolutely

- ‘accurate, but in our business it'is a workable approximation. ‘We simply divide

 our total expense by the total bench area. ‘This. gives us a per square foot area ‘
. gost. A comparison between our production record card- with our over-all cost
 figures quickly segregates the real profitable items from those in the red. We~
~ do not pretend that this method of equalizing all, expense over the entire area is
~ really accurate, but some rather thorough records on some individual items have
" indlcated to us that it is accurate encugh to tell us when a c“on is in the red
~or in the black. ; ; :

; In closing, I would aga*n stress our conception of records. They are the '~
;@bluepr*nt ‘the compass, and the Rader of a business. They are not an extra
‘expense. TheJ are the purchase of a profitmaking tool

¥* ¥ *




